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H O W  W E  M E A S U R E  S U C C E S S :
R E S T A R T  S M A R T  O U T C O M E  D A T A
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T h i s  r e p o r t  h i g h l i g h t s  c o l l e c t i v e  f i r s t - s e m e s t e r  d a t a  a c r o s s  a l l  R e s t a r t  S M A R T  S i t e s .
S t a y  t u n e d  f o r  t h e  e n d - o f - y e a r  r e p o r t ,  f e a t u r i n g  i n d i v i d u a l  v i e w s  o f  e a c h  s i t e !



H O W  W E  M E A S U R E  S U C C E S S :
I M P A C T  S T O R I E S

S a f f o r d  h a s  s e e n  a n  i n c r e a s e  i n  r e f u g e e
f a m i l i e s  t h i s  y e a r .  A  n e w  f a m i l y  f r o m
B e l i z e  h a s  b e e n  o n  t h e  r u n  f r o m  a  d r u g
c a r t e l  t h a t  t h e  f a t h e r  h a d  c r o s s e d .  T h e
f a t h e r  i s  e s t r a n g e d  f r o m  t h e  f a m i l y  a n d
l i v i n g  i n  M e x i c o .  T h e y  a r e  g o i n g
t h r o u g h  t h e  r e f u g e e  p r o c e s s ,  b u t  t h e
m o t h e r  h a s  n o t  y e t  r e c e i v e d  h e r  p a p e r s
a l l o w i n g  h e r  t o  w o r k  l e g a l l y  i n  t h e
c o u n t r y .  S h e  h a s  b e e n  m a k i n g  m o n e y
b y  s e l l i n g  f o o d  f r o m  a  f o o d  c a r t .  W e
i n v i t e d  h e r  t o  s e l l  f r o m  h e r  c a r t  a t  t h e
F a l l  F e s t i v a l ,  a n d  s h e  w a s  a b l e  t o  m a k e
e n o u g h  m o n e y  t o  p a y  f o r  h a l f  h e r  r e n t .
R e f u g e e s  a r e  o f t e n  e x p l o i t e d .  W e
p a r t n e r e d  h e r  w i t h  a n  o r g a n i z a t i o n
t h a t  i s  h e l p i n g  h e r  t o  g e t  h e r  p a p e r s
a n d  o t h e r  i s s u e s  r e s o l v e d  a t  n o  c o s t .

O n e  s t u d e n t  w h o  f a c e s  m a n y  p e r s o n a l
c h a l l e n g e s  c a m e  t o  t h e  f i r s t  d a y  o f
s c h o o l  p u r p o s e l y  o u t  o f  t h e  d r e s s
c o d e .  U n f o r t u n a t e l y ,  t h e  s t u d e n t  w a s
u l t i m a t e l y  s u s p e n d e d  f o r  a  m o n t h  d u e
t o  c o n t i n u e d  b e h a v i o r a l  s t r u g g l e s  a n d
i m p u l s i v i t y  d u r i n g  s c h o o l .

A f t e r  r e t u r n i n g  f r o m  s u s p e n s i o n ,  t h e
S t u d e n t  S u p p o r t  C o o r d i n a t o r  m e t  w i t h
h e r  t o  b r a i n s t o r m  a  f r e s h  s t a r t
a c c o r d i n g  t o  h e r  g o a l s .  S h e  e x p r e s s e d
a  d e s i r e  t o  s t a r t  a  s c h o o l  s t e p  t e a m .
T h e  R e s t a r t  S M A R T  T e a m  h e l p e d  h e r
c r e a t e  f l y e r s ,  d i s c u s s e d  l e a d e r s h i p
s k i l l s ,  a n d  a t t e n d e d  h e r  f i r s t  t e a m
m e e t i n g .  S h e  h a s  b e e n  a b l e  t o  w o r k
a l o n g s i d e  h e r  s i s t e r ,  w h o  a l s o  a t t e n d s
U t t e r b a c k ,  i n  t e a c h i n g  8 - 1 0  g i r l s  n e w
s t e p s  a n d  d a n c e s .  S h e  s a w  a n  i n c r e a s e
i n  a t t e n d a n c e  o f  3 1 %  f r o m  Q 1  t o  Q 2  o f
t h i s  s c h o o l  y e a r  a n d  a  d e c r e a s e  i n
d i s c i p l i n e  i n c i d e n t s  b y  5 0 % .

A p o l l o  M i d d l e  S c h o o l  a i m e d  t o  b o o s t
f a m i l y  e n g a g e m e n t  t h r o u g h  p o s i t i v e
s c h o o l  e x p e r i e n c e s .  T h e  A p o l l o  R e s t a r t
S M A R T  T e a m  l e v e r a g e d  o v e r  $ 6 , 5 0 0  i n
m o n e t a r y  v a l u e  t o  h o s t  L a  P o s a d a
e v e n t ,  a n  a c a d e m i c  s h o w c a s e  a n d
f a m i l y  e v e n t ,  u t i l i z i n g  s c h o o l  r e s o u r c e s
f o r  e n t e r t a i n m e n t  a n d  f o o d .  W i t h  H G
f u n d i n g  s u p p o r t ,  C h e f  M a r v i n  s o u r c e d
i n g r e d i e n t s  f o r  t h e  c u l i n a r y  p r o g r a m ,
w h i l e  p e r f o r m i n g  a r t s  c l a s s e s  p r o v i d e d
m u s i c a l  e n t e r t a i n m e n t .  C o m m u n i t y
p a r t n e r s  d o n a t e d  i t e m s  f o r  r a f f l e s ,  a n d
a  l o c a l  f o l k l o r i c o  i n s t r u c t o r  p e r f o r m e d .
L a  P o s a d a  f e a t u r e d  C O V I D  k i t s ,  f l u
s h o t s ,  a n d  i n f o r m a t i o n  f r o m  t h e  l o c a l
l i b r a r y .  T h e  e v e n t  r e c e i v e d  p o s i t i v e
f e e d b a c k  f r o m  p a r e n t s ,  s t a f f ,  s t u d e n t s ,
a n d  p a r t n e r s .  N o t a b l y ,  e v e n  s t a f f  t h a t
t y p i c a l l y  d o  n o t  s t a y  f o r  a f t e r - s c h o o l
e v e n t s  a t t e n d e d  u n t i l  t h e  e n d ,
e x p r e s s i n g  a p p r e c i a t i o n  f o r
c o m m u n i t y  i n v o l v e m e n t  a n d  i n c r e a s e d
p a r e n t  s u p p o r t .

SCHOOL & COMMUNITY IMPACT STUDENT IMPACT

FAMILY IMPACT

S o u t h s i d e  C o m m u n i t y  S c h o o l  h a s  s e e n
a  d e c l i n e  i n  s t u d e n t  p a r t i c i p a t i o n  a n d
i n i t i a t i v e s  s i n c e  t h e  p a n d e m i c .  H i g h e r
G r o u n d ' s  g o a l s  i n c l u d e  b o o s t i n g
s t u d e n t  m o t i v a t i o n ,  e n g a g e m e n t ,  a n d
f a m i l y  i n v o l v e m e n t .  W e  c o l l a b o r a t e d
w i t h  t h e  s t u d e n t  c o u n c i l  t o  l a u n c h  a
m o n t h l y  n e w s l e t t e r .  A  d e d i c a t e d  g r o u p
o f  s e v e n  s t u d e n t s ,  t h e  N e w s l e t t e r
C o m m i t t e e ,  r e c e i v e d  t r a i n i n g  i n
j o u r n a l i s m  a n d  g r a p h i c  d e s i g n  s k i l l s
u s i n g  C a n v a .  W e  p r i n t e d  a n d
d i s t r i b u t e d  1 5 0  c o p i e s  t o  s t u d e n t s  a n d
f a m i l i e s .

SCHOOL & COMMUNITY IMPACT
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H I G H E R  G R O U N D :
The overall nonprofit and first training entity for the Community
Schools strategy in Arizona.

Operating for almost 20 years in Tucson, Arizona, Higher Ground creates youth
engagement opportunities in neighborhoods with access gaps. Most known
for our previous after-school enrichment work at the David Bradley Wellness
Center, we also implement our Restart SMART strategy at schools across
Southern Arizona. We specialize in providing broad-reaching partnership
support to critically at-risk students and families who suffer from the effects of
the pandemic, poverty, and generational trauma. We offer a range of trauma-
informed, research-supported training and professional development for
school professionals, organizations, and nonprofit entities.

S A M E  M I S S I O N
Empower one life at a time, to reach, transform and elevate

their community through love and building character 

RESTART SMART:
Higher Ground’s approach and strategy to the Community School
model, focusing on student, family, and community well-being. 
SMART signifies that interactions with students, families, and community
members are Strategic, Mindful, Agile & Aware, Resilient, and Trauma-
Responsive
 
We use an evidence-based, Community School model to support youth & their
families. We work with school leadership to place a Restart SMART Site
Director, Student Support Specialist, and Family Support Specialist at schools
whose population faces high poverty rates and related opportunity gaps. Using
our Data-Powered Life-Coaching Technology, Support Specialists and Site
Directors focus on student, family, and community well-being according to that
person’s specific needs. Knowing that each person is the expert in their own life,
this strategy empowers students, families, schools, and communities to develop
sustainable systems to support their unique goals.

T H E  D I F F E R E N C E  B E T W E E N  
H I G H E R  G R O U N D  &  R E S T A R T  S M A R T
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