
At Higher Ground we have several Quality and Outcomes Measures. 
This report is a compilation of the many data that we gather and collect to measure our actual impact 
with our students. It is not enough that we serve thousands of students and keep them in a safe place. 
Our mission states that we are here to reach them, but also bring a transformation in their life. Along 
with that, it is part of our mission and vision to ensure that we are able to elevate them and put them in 
a status where they are living a lifestyle that can leave legacy. 
 
To achieve this, we must measure several factors and elements in our programming. Using different 
tools such as assessments, survey, grade comparisons, testing, and interviews, we collect these data and 
ensure that everything we do at Higher Ground achieves our mission of Reach, Transform and Elevate. 

 
Measure 1: Youth Program Quality Scores  
 
Higher Ground over in the past 7 years of its existence has shown significant outcomes, achievements, 

and recognition. Our programming has always scored higher than the 
national average in The Youth Program Quality Assessment (PQA)®, 
a validated instrument designed to evaluate the quality of youth 
programs and identify staff training needs. This measures different domains that 

focus on specific elements of best practices. It assesses Safe Environment, Supportive Environment, 
Youth and Adult Interaction, Youth Engagement, Youth centered policies and practices, High 
Expectations for youth and staff, and Access.  
 
Our scores compared to National Average in each category For School Age Category (K – 6th grade 
programming). This is the most recent external assessment done on Higher Ground for this category. 
The External Assessment is performed by a certified trained external assessor from another non-profit 
organization. 

 



Category Higher Ground National Average 

Safe Environment 4.84 4.70 

Supportive Environment 4.60 4.10 

Interaction 4.11 3.89 

Engagement 4 3.31 

 
Our scores compared to National Average in each category For School Age Category (K – 6th grade 
programming). This is the most recent external assessment done on Higher Ground for this category. 
The External Assessment is performed by a certified trained external assessor from another non-profit 
organization. 
 
Here are the breakdown of the scores for each category: 
Summary Report     Higher Ground National Average 

I. Safe Environment    4.84    4.70*  

 Emotional Safety    5.00    4.80  

 Health Environment   5.00    4.87  

 Emergency Preparedness   4.20    4.38  

 Accommodating Environment  5.00    4.75*  

 Nourishment    5.00    4.69  
 

II. Supportive Environment   4.60   4.10*  

 Warm Welcome    5.00    4.53  

 Session Flow    5.00    4.63  

 Active Engagement    5.00    3.89  

 Skill-Building    5.00    3.85*  

 Encouragement    3.00    3.69  

 Child-Centered Space   X    N/A*  
 

III. Interaction     4.11    3.89  

 Managing Feelings    X    4.03  

 Belonging     3.67    3.97*  

 School-Age Leadership   3.67    N/A  

 Interaction with Adults   5.00    4.37  
 

IV. Engagement 4.00 3.31*  

 School-Age Planning   3.67    2.59*  

 School-Age Choice    X    3.57  

 Reflection     4.33    2.95*  

 Responsibility    4.00    4.12 
 
 
Our scores compared to National Average in each category For Youth Age Category (6th – 12th grade 
programming). This is the most recent external assessment done on Higher Ground for this category. 
The External Assessment is performed by a certified trained external assessor from another non-profit 
organization. 



 
 

Category Higher Ground National Average 

Safe Environment 4.90 4.34 

Supportive Environment 4.67 3.84 

Interaction 4.21 3.06 

Engagement 2.83 2.63 

 
Here are the breakdown of the scores for each category: 
 
Summary Report  

I. Safe Environment    4.90   4.34  

 Emotional Safety    5.00   4.34  

 Healthy Environment   4.50   4.74  

 Emergency Procedures   5.00   3.68  

 Accommodating Environment  5.00   4.67  

 Nourishment    5.00   4.10  
II. Supportive Environment   4.67   3.84*  

 Warm Welcome    4.33   4.28  

 Session Flow    5.00   4.35  

 Active Engagement    4.00   3.71  

 Skill-Building    5.00   3.65*  

 Encouragement    5.00   3.58  

 Reframing Conflict    X   3.26  
III. Interaction     4.21   3.06*  

 Belonging     4.50   3.50*  

 Collaboration    5.00   N/A  

 Leadership     2.33   2.69  

 Adult Partners    5.00   3.44  



IV. Engagement    2.83   2.63  

 Planning     1.00   2.31  

 Choice     3.00   2.86  

 Reflection     4.50   2.73 

 

Measure 2: Grit Testing 
 

What’s the best predictor of success in a person’s life, including when it comes to goals in education? 

“Grit,” says psychologist Dr. Angela Lee Duckworth. 

What is grit? It is perseverance and passion for long-term goals. Duckworth explains that grit and self 

control is a better indicator of personal  success than IQ, family income and other factors.  

Dr. Angela Lee Duckworth is an assistant professor of psychology at the University of Pennsylvania. 

Angela studies non-IQ competencies, including self-control and grit, that predict success both 

academically and professionally. Her research populations have included West Point cadets, National 

Spelling Bee finalists, novice teachers, salespeople, and students.  

Solid Research is still being done to see if Grit can effectively be increased. Higher Ground is 

experimenting with its programming to see if our programming can successfully mentor and coach 

students to have more grit or to apply their internal grit to apply in their academics and important life 

issues. 

For this we tested a group of students a baseline grit survey used by Dr. Duckworth to measure grit, and 
then putting them through our programming for an entire semester, retested them with the exact same 
grit survey. 

 

79% of kids tested on grit increased their baseline grit score at 
the end of the school year. 
 
We are hoping to continue doing this on a larger scale and truly see if increasing their grit scores will 
indeed improve their grades and school performance.. 

 

Measure 3: High School Graduation Rates of Higher Ground students 
 
Over the last 6 years, we tracked a total of 42 students who joined Higher Ground and are now 
over 18,  

86% graduated high-school, 
 
36 of them graduated high school, at least 32 of them completing it in 4 years. Of the six that 
have not yet graduated, 3 of them are enrolled into our re-engagement center on track to 
graduating high school. 
 



Measure 4: United Way Approved Youth Quality Survey 
 
We surveyed 100 students with an approved Youth Quality Survey. This is based on a tool that measures 
how many youth gain competencies and skills on a quality out of school time program that prepare 
them for college, work and life. 
 
To ensure accuracy, this survey was done individually and ensuring that students are able to read and 
understand each question. 
 
Social 

 I have made more friends      Yes No 90% 
 I am more comfortable speaking in front of a group   Yes No 52% 
 I am more brave about trying new things.              Yes No 86% 

 
Academic 

 I am thinking more about future plans about school.                        Yes No 84% 
 I have improved my grades .                                        Yes No 94% 
 I complete my homework assignments more.                         Yes No 90% 

 
Behavioral/Grit 

 I learned not to quit on things as often     Yes No 90% 
 I learned to work harder      Yes  No 94% 
 I am LESS discouraged about difficult things    Yes No 73% 

 
Behavioral/Self Control 

 I do NOT lose my temper as much     Yes  No 70% 
 I have better control over his/her emotions    Yes No 81% 
 I do NOT talk back as much      Yes  No 66% 
 I am less impulsive (thinking before acting).                           Yes No 85% 

 
Physical 

 I am more physically active      Yes No 98% 
 I run, jump and play more      Yes No 98% 
 I am happier        Yes No 86% 

 
Social/Leadership 

 I have learned how to plan activities     Yes No 82% 
 I have learned how to lead activities     Yes No 80% 
 I have learned new things      Yes No 98% 

 
Spiritual/Ethics 

 I feel better about myself and other people around me   Yes No 88% 
 I have learned to help others      Yes No 94% 
 I have learned to become more respectful    Yes No 94% 

 
Satisfaction Rate 

 I feel like I am part of a family      Yes No 86% 



 I feel welcomed at Higher Ground     Yes No 92% 
 I feel good being here       Yes No 84% 

 

Measure 5: Actual Grades and Negative Behavior Decrease in Schools 
 
Typically we measure this each year. This year we were unable to do this with our partner school as it is 
a new partnership and this requires a more intense tracking set up at the beginning of the school year.  
For the school year of 2015 – 2016 we will have this data and information. 

 


